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PART OF THE CLARANET PORTFOLIO OPERATOR PROGRAMME

Trapped Value Review

A fixed-fee diagnostic that quantifies recoverable cloud and licence
spend in a portfolio company, and turns it into a recovery plan

When it matters

Every company in the portfolio is leaking cloud and software spend,
and almost none of it shows up as a problem. It hides in pay-as-you-
go consumption that only ticks up, in environments sized for a peak

that never comes, in renewals nobody challenges, and in the 2 O to 350/
duplication that arrives with every bolt-on. 0
At a single asset it looks like rounding. Across the portfolio it is one

of the largest pools of unworked EBITDA you own, typically 20 to 35%

of cloud and licence spend. It stays trapped for a simple reason. Finding it
needs run-rate visibility and the time to act, and the value creation team

has neither to spare. The Trapped Value Review puts a number on the
prize, asset by asset, in a form that repeats across the portfolio.

of cloud and licence spend
is typically recoverable in
a mid-market portfolio
company.

Every £1 we recover = £1 of EBITDA = £10 of enterprise value at a 10x exit
£4m annual cloud Recover x10 £8m-£14m
and licence spend 20-35% exit multiple enterprise value

What it is

A fixed-fee FinOps and IT cost diagnostic across a portfolio company's cloud and licence spend, run to the FinOps
Foundation framework. Claranet reviews consumption, commitments, environment sizing and software and SaaS

licensing, finds where spend is recoverable, and quantifies the opportunity. It is a focused commercial diagnostic,

not an architecture study and not a strategy exercise. It runs per asset and the same way across the portfolio,

SO every company is assessed on a consistent, comparable basis.

What you get

Cloud and Find recoverable A board-ready

licence spend spend recovery plan

> Consumption > Analyse the estate The annualised
and commitments to a FinOps method recoverable figure
Environment and > Pinpoint where spend is Where the spend sits,
workload sizing recoverable by category

» Software and SaaS licensing > Quantify the opportunity as Prioritised recovery plan

EBITDA
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How it works

Duration Fixed fee
A short, time-boxed engagement, typically A single fee agreed up front. No open-ended
two to four weeks from data access to board- scope, no day-rate exposure.

ready findings.

Light footprint Run by a senior operator
A short kick-off, read access to the relevant Led by an experienced Claranet FinOps
billing and licensing data, and a small number practitioner, not a junior analyst.

of validation sessions.

Why Claranet

> Claranet manages FinOps for more than 110 organisations and
is a member of the FinOps Foundation. This is a core, productised
method, not an occasional project.

> The difference is what sits beneath the review. Most firms
hand over a cost report and leave. Claranet runs the recovery
as a managed service, which is what turns a finding into recurring
EBITDA that survives a live, changing estate.

> Thirty years operating mid-market technology.

NETWORK

What comes next

A review finds the money. Holding it is a different job. Consumption keeps moving, renewals keep arriving and every bolt-
on adds new spend, so a saving captured once erodes without someone managing it. Where it makes sense, the recovery
plan is carried into Claranet's managed FinOps service, which captures the saving and keeps it captured across the hold.
The review stands on its own. The managed service is how the EBITDA stays recovered rather than leaking back.

The operator that closes the gap between the value creation
plan and run-rate. Claranet, the Portfolio Operator.
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