
Start your Journey.

Now.



How we support your Journey

Claranet is how public and private organisations can finally make modern happen 

no matter where they are in their technology journey.

Consulting

& Advisory 

Services

Professional

Services

Managed

Services

● Technology, Transformation 
and Security Strategy 

● Program and Change Management

● Solutions selection & fit-for-purpose 
evaluation 

● Solution Architecture and Design

● Solution Development Services

● Hardware and Software solutions 
implementation

● Managed Services Transition 

● Regardless of the typology and location 
of your workloads

● 24/7 Support

● Standard and Advanced Services 

● Service Management



Strategy & Roadmap

• Assess Current Infrastructure

• Identify Business Objectives

• Evaluate Cloud Options

• Develop a Comprehensive Cloud Strategy and 

Roadmap

PoCs & Pilot Implementation

• Design Proof of Concept (PoC) and Pilot Projects

• Implement PoC and Pilot Projects

• Test Performance and Validate Cloud Strategy

• Develop a Comprehensive Cloud Strategy and 

Roadmap

Migration and Deployment – Cloud 

Migration Factory

• Execute the Migration Plan

• Migrate Applications and Data to the Cloud

• Deploy New Cloud-based Services
Hybrid Cloud 

Managed Services

• Regardless of the typology and 

location of your workloads

• 24/7 Support

• From Run to Modernise Services

• Service Management

Program & Project Management Services

• Ensure value delivery and program coordination, oversee project management, manage KPIs, audit and reporting

Journey To Cloud
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Your Managed Services Provider

Responsible for provision and 

management “in” the infrastructure

Responsible for provision and 

management “of” the infrastructure

SERVICE MANAGEMENT

STANDARD SERVICES

PLATFORM

Microsoft Azure

(MCA, CSP)

Backup & DR OS & DB Mgmt Capacity Mgmt INC & CHG Mgmt

ADVANCED SERVICES

Platform 

Management

Endpoint 

Detection

and Response

M365 

Management

Privileged 

Access 

Management

Continuous 

Vulnerability 

Assessment

Specialized 

Tech 

Consulting      

FinOps
App 

Monitoring

IN

OF

24x7 Security Operations Center

24x7 Monitoring (Network Operations Center) & Service Desk



Discovery

Analysis

Architect

Implement

Use Case: Migration to Cloud

Benefits Provided to the Client:

✓ Scalability and flexibility

✓ Improved operational efficiency

✓ Enhanced security and compliance

✓ Cost Savings, Business Continuity

Context, Objectives / Challenges:

The customer operates in various locations throughout Europe, with their ERP system 

hosted in a data center in Portugal. They aimed to migrate their platform to establish a 

more robust and centralized infrastructure, bringing it closer to their office branches to 

decrease latency and enhance user experience.

Several challenges arose, including a deficiency in expertise and the capacity to 

manage the infrastructure. However, the most significant hurdle was that it was a 24/7 

operation, leaving only a limited maintenance window for the migration process.

Approach / Proposed Solution:

Claranet successfully delivered a project grounded in best practices like the Cloud 

Centre of Excellence (CCoE), where we identified potential bottlenecks, 

performance needs, and the capability to migrate the entire infrastructure to Azure 

within the necessary timeframe. We offered processes and tools designed to 

streamline the management and upkeep of Azure, guaranteeing high availability, 

security, and optimal performance for their applications and services.

Client Fingerprint Sector Type of Collaboration

Industrial Equipment Industry
Migration to Cloud & 

Managed Services

CCoE

Governance

Polices

Standards

Guidelines
Best 

Practices

Architecture

Security

Operations

Enablement

Training

Support

Resources
Cost 

Management

FinOps

Optimization

Accountability

Architecture

References

Alignment

Design

Security

Policies

Protection

Compliance
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